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17 MAY 195! 


J^MORASESM FOB: THE BIROTSU 

F8UH* Acting Assistant Streetcar, Intelligence Cocrdiastim 

IfflSJsCTs Survey of laterdejsolffi^t&l Ccamittees 


1* In Baking. « survey of Interdepartmental Comittesg in «Mch 
CIA hao an interest we have attested to isolate the questions in which 
you are primarily interested. These any be: 

a. Question : Bo we tew? what cassslttees there are? 

Answer : lee* Attached hereto are three lists: 

(1) A list of interdepartmental coasdttees in which 
CIA has a primary concern, either flroa the intelligence or 
the operations standpoint, and which mm been established 
oy the H3C, IAC, or CIA. 

(2) A list of c*?aHittees la which. CIA participates but 
does not have the primary Interest and which were established 
ay agencies other than the IAC or CIA. 

(y) .4 list of those cowaittece which, though frequently 
referred to, have been found upon investigation to have bean 
terminated car are in the- process of terninaticn. 

b. Question : Are policy cased. toents being nsde is these 
lnterdeinrtarntal conmlttees and if so- do the irssbers have in 
each, case authority to stake the c wraitmcntl 

Answer : It Is not believed, team car survey, that CIA 
ambers of cosmitteea arc asking ccBB&taseats for the Agency without 
proper authority. Saere art.- frequently occasions in which a CIA 
«s&er undertakes to perform a task in the actual interest of the 
Comutttee assfeers Milch Is at the saae tirae la line with the 
functional responsibility of this Agency (and acre specifically of 
sis office). Many of thesa occur at the working level usd, in fact, 
should be carried out on the responsibility cf the Assistant Director 
concerned without reference to higher authority* 

c* Question : Bo other depart**®!# or agencies control CIA., 
functions and declaims through the Caasittee device? 

Answer : This is not believed to be the case. Other 
departjwfjsts cannot control the kind of work CIA does if our people 
understand the? Agency*# functional responsibilities . It Is believed 
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that the officers concerned with interdepsrtcental cosaalttees 
are relatively clear on this setter and predate the need for 
top-level decision in this area* Furthermore the coaaitteee 
cannot assign workloads even in pursuance of proper responsi- 
bilities without tiue acquiescence of the assignees. 

d. Question : Are the icterdepartaeatal committees trying 
jointly to discharge responsibilities whieh clearly belong within 
a single agency? 

Answer : In general this la not true, although the estab- 
lishment of a ecamslttee is sometimes sought by an administrator 
simply to share his problem*. The justification for a committee 
Is rather that it can provide a systematic method of consultation 
and a mesas of dealing with problem where effective action must 
be coordinated in timing and emphasis. Clearly the existence of 
a committee cannot relieve the responsible official of any of his 
obligations. In general these principles are understood. 

e« Question : Doe® adequate coordination require these 
(remittees? 

Answer : Yes, la general. In most instances tee formal 
committee is the most effective way of carrying out the required 
coordination. There are some cases in which coordination might be 
as effectively achieved through other means* Here the continuance 
of a committee rests upon a variety of factors. In those Instances 
where it la clear that committees are the less effective means of 
coordination, this Office, in conjunction with the other Assistant 
Directors, is seeking their elimination. It is noteworthy that 
committees which are embedded in statute or directive are particularly 
hard to get rid of once they have outlived their usefulness. 

f. Question : Are the interdepartmental committees in fact 
performing effectively and how can they be Improved? 


Answer ; It is doubtful that any committee functions as 
effectively and as efficiently as we would like* A summary state- 
ment that we are doing well or badly is not very helpful. What is 
required la an examination and thereafter continuing alertness 
regarding the effectiveness of each committee and what steps can 
be taken for iafroveaeat. Initially each Assistant Director has 
the responsibility for being concerned and teeing proper measures 
where necessary to see teat committees under his own responsibility 
arc effective. In addition it is my task to assist the Assistant 
Directors and yourself in seeking improvement. Suggestions for 
improvement my take different forms. Thus, for example , in the 
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case of the Hatch. CoBEltt^ o/B la consultation with o/CI Ms 
submitted re c oamtsi&tloB© to you css %/bait needs to fee dome and henr 
m: should proceed,, Xn other cases su^stiens have been made la 
the coars® of working with the Agency** ceamlttw cJrairmen or wr 
r spare aentat ive s , 


2* It is entirely to fee exacted that an apmey such ms €X&. which 
has a sizeable coordinating role should use the formal ecsaaittes m a 
technique or method in achieving eoca^dinat Ion * Each administrator wut 
realize,, however, that he remains responsible for natters la Ms area 
whether thsr® is » condttes iurolwed or not. 9irecter , s problem. 


t hen , with respect to committees, feeccsacs indlstinsuisMfele fTo® the 
of' supervising the vorh of the ma Jar units of the 


Agency, 


JAMES Q* fSBEE 


- gcpnrr 
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LIBT 1 


faiidwto® ister^eparfcmntai commit in which CM Ms a 
prteaary either fTc® the intelligence 1 or the opwpMkletig stand- 

point, have beer. established by the BSC* IAC, Clfti 

(1) fba Xatemgenco Mvtesary Coswittee (DCX, 0/®i* G/lD) 

(2) fhe 0. S* C;^ES®jnicati&na Lstellli'enc Beard (</CX) 

Su’ccfaasltteeei Security Ccanitfee 

Istciligenc-- Coaaittee 
Collateral Cuaalttce 

(3) fte Watch Cisaaittee {C/Cl) 

(k) Scittiitlfic Intelligence Caasaitt©® (o/sx) 

ScbccMAIfteeat Joint AtcadLc Energy MtUlpae 

Comlttee 


Joint Biological thssrJBwr© Litelllgonce 
Cossdfctce 

Joint Cheaicnl Warfare Intelligence 
Ccm&ttm. 

Joint Skctrodes SateU^stee 
Joint Guide-.! Hlsellss Intelligence 
Candtte* 

Joint Jtedical Science* XataUl#onen 
Cecsaittoe 


(5) 

III 

im 

{id 


Joint Mrcreft intelligence CcMitte* 
Joint Aatlnaircreft XatelUgeisc# 
Ccmlitoe 


SstiOBAl Xntollftflanee Surrey Cseesltte# ami Subeemilte-os 
for IMiiridijal shaiytera 


Ccssaitto© for and 

Coordiaaticaii of KCE) So, T <o/0) 
ii/l?C Consultants (t/fC) 


Infernal Xnt*WM«»ey itep Procurtaawit Co&vOiaatlcct 
Coasslttee (C/SE) 

faterAep&rtafental Study cf the Soviet Sloe’s Dollar 
fkwusacttoise and BoMings (o/RB) 

At S-;c Caaslttee cm Soviet Logistical €a$f&d&itles (o/RR) 


25X1 
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®te fa21<s#fsjg c<a»Sttt««e in vMicfc CIA partici|«t«® tet does not 
1*** tfee priaaxy i&tmmt max eataldlaStod by agendas «10»r Ctaa tte 
XAC CT GZA* 

Catweary M C«w sltteea la -which cXA # a ml# is mlnly one of 
tebatmtlve InfelMgeaett support* 

(x) sse staff tc/m) 

fe) tJ* s* Board m Owob tapisie Snaes ( 0 /M) 

(3) Rssport Centre*! Ccaawlit©# and it® sul?ee®adttees (e/HR) 

W Special cm SMt~V*efc State (0/fefi) 

1 5) Xnfca*fe$#jrtate^ Chemical Statistic# Gmalttem (i/m) 

(6) Interilepartw^ntfiX Ccsaalitee ©n Internal Security (O/BX) 

(Tl Ctedtfeaa «#tebli#feN£ by tte Research ao& SafaXagNBat 
Baud (S/SI) 

Catenary fl : Coaidtteas in unlcb CIA*# rde, while csaifgaai&g to no 
««e pattern# la s»inly ©iter than provldlsig sustentive tatalllgenec 
WtiBpaete 

(l) AF3A Priorities Ccaaitte® (o/CX) 

* |2) Xaterteparta*'. ntal Foreign Xnforsaation CrpuilsadoR (o/PC) 

(3) Sigfi®! Corps Xeclmical CcaoedLttee (0/50 ) 

W tete*d«g®r1»ntal Radio Mviaorgr Caaaiita* (o/SC-) 

(3) Federal Porsoaael Council (date) 

(»} Statistical Security Cteoitfcet (Ate) 

TO Policy Ccmittoe on Printing (Ms) 

(Si Ite*r®aaey flaaaiag (Ate) 

(9) State -Sefeiwe Military laTcrmtltrn Ctetarel CconlttmB (M) 
** (10 ) Review Cosw&ttee m. Visual and Audio Material (o/CB) 

** (Xl) tetcrSepartaarxited Cuejaitte# to Effect tte Voluntary 

Central of Hrw te saif tel Xaf cemt ioa (0/CI5) 

*** P2) ftsnitte* «« Sralnlas Aron, Specialists (froteiag) 


* Cfad«*ri > *:slag rwvgeaitettoa 
** €1*. la# afeaervnr status 
*•* Hot y*,'t £*®»ai»ed 
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l et m cqaccmaaa tawawayii or nr gg m ooEm m vmmms m 


(l) *?«rfeiag QmaAttem m TmmlS&en&iMum (Star soft 

Ifear tmtmvu (e/o) 

(S) M Use CoMitt.es cea Foreign fioemto f (o/o) 

C:i) y'urkSag Ccaanittue --a Carthography of Lux'qpaJMs. Umgmma 

(I/O) 

m Iateml«psu , ^iiea«£il XatellS^’iies Ccnsitte® tor WwaBtleBBi 
CoasBjtfilM (c/rr) 

{>) M Sac CoMKtttr.e tse IWQ 65 (0&/p> 

(6> Fltws i>trt3i*5tt, SSfiB {o/tei} 

* CT) Barite* Material# teldlllpw CcMnitte* (SOStiHS’) 

(G/c) 

* ( 8 ) Foreign, Xhtametlaa SlsfJ* 

** (9) tstialeal Ccas&ttee at White Celt, Silver 

%ri n«; (O/BX) 

(10>j 'igseial Coawitt*!® «i Fsrs-'iga Sources «f Strategic 
BiQgiies (&/feg) 

*•* ( 11 ) Military Li®is*.>« eremite far arc (©/SB) 

***** (12) Pathological latelllgjeae* Caaaitt*:® (o/3C } 


♦ 1 b process of teritibmtlcn 

** CIA amceietim lias fcaea. terMnatel theugh tfe* ceMdttee still exists 
*•* A® Ifcjp as can he detefatend, CIA ma never’ «sac«ietc?4 with this 
ecwBdlttss^ vMch still exists 
**** Pqria&sst status miter review 
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